
 

 
 

GRANADA ISLAMIC SCHOOL 
November 7th 2019 - Special Board Meeting Minutes 

Board of Directors  
Alma Soto, Chair 

Maha Dahbour, Vice Chair 
Magdy Abdelrahman, Treasurer 

Tariq Ali, Secretary 
 

Najeeb Hashmi 
Abdulhakim Abushaala 

Abdul Mateen Mohammed 

Attendees:  Board: Alma Soto, Maha Dahbour, Magdy Abdelrahman, Tariq Ali, Najeeb Hashmi, 
Abdulhakim Abushaala 
Staff: Osman Khan, Lian Jeeawoody, Nesreen Janbaih 

Absent: Abdul Mateen Mohammed 

Call to Order:  6:10pm 

 

1. Approve Last Meeting Minutes 
*Meeting Minutes for Oct 3, 2019 
Votes (5-0-0) 
Motion Passed (Magdy/Najeeb) 

2. Administrative Updates (Osman, Lian, Nesreen) 
- Rodent problem discussion 
- iReady assessment update - using iPads are easier than PCs 
- Expulsions discussion - taken all necessary steps to help a student with behavioral issues; GIS 

doesn’t have the resources to address certain types of problems; Parents refuse some of the 
services offered to help the student, for example Khalil Center counseling 

- School schedule discussion - need more outside time 
- Early dismissal on Friday’s discussion (11:30?) 

- Need to consider staggered drop off and pick up times to alleviate traffic 
- WASC discussion - WASC work is extra work will give leads $1000 stipend (7 leads) 
- Arabic teachers to be trained on Nur Rania (sp?) using iPads  

- 3 reading levels: beginner; intermediate; expert 
- Not needed for readers that are fluent 

- Marketing fundraising 
- Online “Eagles” store; sell GIS accessories; shirts, pens, mugs, etc. 

- Givesmart platform ($200/month all sale proceeds direct to school) 
- Work with Chafik for the new website 

 
- Sarah Azad - Coming of Age workshop 

 
Lian 

- Attended training on Bullying; Sexual Assault; Vaping 
- SJPD - Securing Technology (Vigilant Parent Initiative) 

- College Guidance session conducted on Tuesday for parents 
- 17 students with parents 
- CSU, UC and Private colleges discussed 
- Provide content to students that did not attend session 

 
- Wael - would like to offer English 1A college course at GIS 



- Need 15 students; currently have 8 interested (11th grade) 
- Improve the quality of education for the students 
- Form a CRC committee (Curriculum Review Committee) 
- Cisco Academy started  

- Online Hybrid courses; meet with Wael once a week 
 
*Motion to allow Nuha to  teach math to students in need after school 

- Look at options besides Nuha, like Hasib (Andalusia Academy) when available 
- This does not have to be permanent could be on a trial basis and then evaluate program 
- Suggestion: Allow Hasib to sit and evaluate method of teaching 1:1 

Votes (5-0-0) 
Motion (Najeeb/Maha) 
 
Nesreen 

- Improving teachers teaching practice 
- Learning outcomes 
- Teaching strategies 
- Evidence for learning 
- Currently they are teaching for “coverage” 
- Better more detailed weekly lesson plans 
- Classroom management 

 
Positive Discipline training for teachers 

- Osman needs to follow up needs more time to deliver training 
- Need more PD time 
- 30 minute huddles 

3. Committee Updates 
3.1 IT Committee - Najeeb Chair 

- Approve $220/month unlimited color and black and white printing 
- Black Baud or Canvas to replace Infinite Campus - Aasiya 

 
3.2 Expansion Committee - Abdulhakim Chair 

- MCA 2.0 11k sq ft. ; MCA stopped billing by mistake; we only paid $400k; 
- MCA 3.0 14k sq ft. ; BOT requesting more money; $600k 

 
3.3 Outreach Committee - Abdul Mateen Chair 
 
3.4 Fundraising Committee - Alma Chair 

- Fundraiser will have Imam Suhaib Webb 
 
3.5 Safety Committee - Tariq Chair 

- No updates DHS  
- FBI at career fair 

 
3.6 Policy Committee - Maha Chair 

- Board will have copies of the latest versions of the policies 
 
3.7 Board Strategic Planning Committee - Abdulhakim Chair 

- Met with admin team to discuss new ideas 
- Better database CRM/ERP solution; class scheduling software 
- Better donor tracking 



- Online registration next year 
- Monthly Parent sessions/workshops 
-  

4. Financial Policy Approval 
Motion to Approve Updates 
Votes (5-0-0) 
Motion (Maha/Najeeb) 

5. ***CLOSED SESSION*** 
*Motion to not approve $1000 stipend; The board does not see the value of spending more time in the 
monotony of paperwork involved. 
Votes (5-0-0) 
Motion (Magdy/Maha) 
 
Discussion on Lian 

- Lian does not fit in the culture and mission of GIS 
- Does not work well with Osman 
- Does not come up new ideas 
- Does not fit in the VP role 
- She is an Icon of Granada; has many years of experience 
- Not approachable by either the teachers or students 
- Brings more discipline to Osman 
- Better at operational activities 
- Negative attitude 
- Not a team player 
- We may not renew her contract 
- Discuss with Lian 

6. Items For The Good Of The Order 
 

 

Adjournment: 9:42pm 

 


